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COURSE OBJECTIVES
The objective of this workshop is to acquaint

participants with the value methodology and

its function-oriented, decision-making process.

AHMED MAGED ALI
CVS®, P3GP®, CCMP™, PMP®, PBA®, PMI PMOCP™

PRESENTED BY

WHY THIS COURSE ?
To understand what value  engineering actually

entails, and how it can be best implemented, the

course will address key issues and

topics around the subject. It offers professionals

an opportunity to debate and define the

methodology, various tools, and solutions that

value engineering utilizes in enhancing value.

amaged@ve-experts.org

www.ve-experts.org

+201116186703

How Out To Reach  Us?

https://www.ve-experts.org/


HOW VALUE ENGINEERING
IMPROVES EFFICIENCY

ABOUT SAVE INTERNATIONAL
SAVE International®, the premier and sole

international society devoted to the advancement

of Value Methodology, It offers various

education&networking opportunities.

HOW SHOULD ATTEND ?
Individuals planning to become a Value Methodology Associate (VMA)

or Certified Value Specialists (CVS® ) are encouraged to attend. 

Attendees may include corporate leadership, engineers of all types,

marketing, finance, quality &manufacturing disciplines.

VE can make a considerable difference

to the success of a project and a

client's deadline. It has been highly

adopted by professional organizations

like Saudi Aramco, SABIC, RCJY....etc.

It has emerged as a divisive issue in the

construction industry with advocates  debating

over its validity in reducing

costs and improving efficiency and operations

in projects.

STRENGTHS OF THIS COURSE
Becoming a certified VMA from SAVE nternational after 5 days only.

Learning VE secrets & professional tools to get you started on your

journey to reduce projects' costs without sacrificing quality.

Learning a technique has demonstrated its effectiveness in enhancing

the project’s value and optimizing life-cycle cost. The workshop is

practical, so you'll learn something that is not academic or book

knowledge and gain actual practical experience using what you learn.

⚠️ REGISTRATION REQUIREMENT: 
Completion of the VMF1-A course offered by SAVE International

prior to attending VMF1-B



30 HOURS VMF1-B
COURSE OUTLINES:

Introduction to Value Methodology
 (Core Competency 01 / Review of VMF1A)

Value Methodology Job Plan
(Core Competency 02 / Review of VMF1A

Preparation Phase

Information Phase
 (Core Competency 04)

Function Analysis Phase
(Core Competency 05)  

Creativity Phase 
(Core Competency 06)

Evaluation Phase 
(Core Competency 07)

Development Phase 
(Core Competency 08)

Presentation Phase 
(Core Competency 09)

Basic understanding of Implementation Phase

Summary of the Value Methodology course
topics & VMA Mock-up Exam

Don’t miss the chance to join the
international community of Value

Engineering practitioners and
advance your professional career

toward excellence

+201116186703
www.ve-experts.org

https://www.ve-experts.org/

