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Course Objectives
The Project, Programme & Portfolio Governance
Professional (P3GP®) certification and course provide
the knowledge and understanding necessary to design,
implement, and operate effective and efficient
governance arrangements for a project, programme, or
an organization’s entire change portfolio.
Based on the book “Project Programme and Portfolio
Governance – P3G” published by the TSO, this course is
practical, pragmatic, and adaptable to all P3 scenarios. 

Project, Programme &
Portfolio Governance
Professional (P3GP)

amaged@ve-experts.org

www.ve-experts.org

+201116186703

Reach Out To Us

AHMED MAGED ALI
CVS®, P3GP®, CCMP™, PMP®, PBA®, PMI PMOCP™

Authorized P3GP Trainer

VE Experts LLC
Authorized Project, Programme

& Protfolio Governance
 Training Provider

https://www.ve-experts.org/


Train employees to improve and implement effective
governance arrangements.
Address specific organizational circumstances with
tailored principles.
Enhance the governance of portfolios, projects, and
programmes to achieve strategic goals.

The Project, Programme & Portfolio Governance
Qualification Authority (P3GQA) is dedicated to
improving the understanding, implementation, and
management of governance arrangements across
industries and organizations of all sizes. P3GQA fosters
a platform for education, collaboration, and growth
among governance professionals worldwide.

Target Audience
Managerial level roles for a project, program or
portfolio.
Executive Management Team Members
Governance roles or arrangements.
Creating or improving organizational standardization,
polices, maturity and assurance.
PMO and P3O practitioners including portfolio,
programme, and project office staff
Others who want to advance their knowledge in the
modern project management and get an accredited
certification.

Benefits 
Benefits for Individuals:

Gain essential knowledge and understand the key principles
of P3G.
Learn how to apply P3G theory and principles in practice.
Understand accountability and empowerment within
governance arrangements.
Recognize the importance of the business case in
governance.
Explore portfolio governance to drive strategic investment
outcomes.

Benefits for Individuals:

About P3GQA

Course Logistics
Virtual classroom
Duration: 4 days
Timings: 7:00 PM to 10:45 PM KSA Time
Materials Included:

Digital copy of “Project, Programme, and Portfolio
Governance”
Digital course materials
Exam voucher



Course Outline

1. Introduction to P3G:
Concept and benefits of P3G
Relationship between P3G and corporate governance
Fundamentals of projects, programmes, and portfolios

2.Principles of P3G
P3GQA promotes the 10 principles from the P3G publication
on which the P3GP Certification is based.supported by case
studies:

Key Topics Covered:

3. Implementation of P3G:
Scaling governance to fit the organization’s needs
Establishing and operating governance arrangements
Documenting and communicating P3G approaches
Incorporating P3G in agile methodologies
Assessing P3G maturity

4.  Application of Learning:
Practical case studies and exercises

Exam Preparation:
50 multiple-choice questions
90 minutes duration
50% pass mark required

Candidates that attend a training course with an ATO are
eligible for 2 exam attempts. One at the end of the course (or
a few days after the course has finished)
If they fail the first attempt, they can use their exam voucher
to schedule their exam again.

No renewal requirements or certification maintenance

Why Choose Us?
1.Authorized P3GP Trainer-led sessions with team exercises

and group discussions
2.Practical, real-world applications of governance principles
3.Accredited by the Project Programme & Portfolio Governance

Qualification Authority
4.Proven track record of enabling professionals and

organizations to excel in governance

Enroll Now to Enhance Your Governance Expertise
and Drive Organizational Success!

+201116186703
www.ve-experts.org

https://www.ve-experts.org/
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